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Introduction ‘I\‘é

s tﬁtﬁ:ﬂt{-ﬂn ﬁ:j&gr.eﬂ 0 -;l'T1r|.'JF"-.'|r'E'l BLEIRESs i=gdars with the knowlesdioe and
=kills te lead Al-driven trensformation in thelr arganizstions, Through its carefully
cursted mioduiss, the certification provides an IR“depth understending of Al
techrblogies strategic’ integration. and esdership principles essential for rievigating
the complexities-af &1 1n the cerparate world, You will explore toplcs such asahgnimg
Al with . business - chiectives managing ethical and govemance challenges and
fostering colisborstion soross teams. T2 studles 3nd practical memiples snsurs that
the Izarning sxpatiencs i Doth ergsging and actionabis,

-
k. +1.‘ t
N

By emphesizing resl>workd appilcations, this certification equips you to bulld Righ-

peformence &l Eams measure ROl from Al Investmeni=- and drive: ctgenization--
wide: sgopten. The Iincdusien of generative &l Innosation and 8 hanos-on cagsone

project enables youl to appily leamed concepis to sofve challenges speciic 1o-¥our

STgaTization. "i"ﬂ‘l:h thi= cartiicetian, you'll be pr-_——.;:sired h::u lead Al urmam'ses that

dellver messurable pbusiness impact whils sdhering to sthics! standards.

Thi= certEicaton will cowves:

« Foundations of Alend Lesdershipin the Gigitz( Erm

Crafting 3 Strstegic A Bosdmap

Sullding=a Hagh-Perfonmance Al Te=m _

-Efhics in Al Covernance and Fisk I'-'h'magﬂﬁerit
‘Osta-Driven E‘Eﬂﬂﬂﬁ-'ﬂ!ﬁﬁila.nm Ellﬁﬂﬂlfﬁm Asz==ment
X hving &gﬁﬂmrm:ie Agoption of Al

Leversping Cenerative 4| for Business Innouation

Capstone Broject

L

LA B g iy Lelel R

Certification Prereguisites

« Leadership ‘Experience:’ Jtiol experience in lesdinig teams or mansging
business op=ralions.

+ Business Management Knowledge: Urnde=izrding of key principles srd
Shﬁ-tt:glﬂ in Business manesgemant

« Basic Al Fundamentals: Sfamilliznty  with foundstionst Al cenceplte i
recormmentdes but not mandatony.




2]
:
=
e
kad
g
£
S
=3
=
£

- S/

Who Shoulgd Enroll?
Thiscertification isideal for

. ﬂ~§;|.iit= Executives and Business Leaders: TE0s C410s. and other ssnior
sxecutives lookdng to jeverzge Al for strategic decision-malang and
ﬂrganfmtrﬂnatgrwm‘ﬁ

+ Aspiring Chief Al Officers (CAIOs): Profssionals aiming to stzo infe Al
fecused axecutive isadsrship reles within their organizations

. Erftmp-l'ermur: and Business Owners: VEionznes. =akimg to integrstz Al
technologles Into their bisiness siretsgiss to drive Innovation and

competitive sdvanisge

« Consultants and Advisors: Drofessicnals providing stretsoic guidsres to
organizations on-adopting and mmplementing A technologies sffactvely.

« Managers Transitioning to Leadership Reoles: Mig-level manzsgers 2spinng

to elevets their leadersnip capebdiities and hamess Al fon impactiul decison-
masking.

Certification Goals and Lesaming
Outcomes

By 1w =nd of thi=s certification, you will !F'EEﬂE—f]E‘ By the =nd :;Hhvt
certification fnu will besbia to:

+ Undersiand Al Concepls and Applications: identify k=) Al terrnmi:dﬁg’;.ﬂantl
its roie in transforrming your Dusirness processes.

» Define Your Ihha a CAIO: Expizin the responsitiiities of 3 Chisf AL Officer
and the significance of Al strategies in yeur organizston

« Implement Al Governance Frameworks: 2oply frameworks to snsurs you

Hse Al tecninologies ethiczlly snd responsiny,

» |Evaluate Al Technologies: Assess the effectivensss of &l tools like Mazhine
Lesming (ML} and Nstural Langusgs Processing (MLF) to szlve vour
business challenges

« Align Al with Your Orgamzafional Goals: '{:‘.rri:iqm A implementation

sireiegies te ensure they meet your b‘qﬁngss- obieciives and ethicai
standsros

A




ACERTS

« Develep Your Strategic Al Readmap: Crests mmshatquﬁ‘atmﬂeu
cdilaborstion amchg your dats science, 1T, 5nd businessteams.

« Ensure Data Privacy and Compliance: HBecall best practices fo secure your
detaand maintain reégulston compllanoe in your proseci=

« Promote Ethical and Sustainable Al Practices:  Address  efnicsl
corsigerglions end champion sustainable Al governancein your erganizsbon

= Tailor Al Inihiﬂuﬁ to Stakeholder Needs: Use sudienss anephsis technigues
mdﬂgnﬁl pr@mmﬁmﬂmEMrﬂnsﬂwmmhﬁm{dﬁi

« Measure Your Al Project Success; Formulate metrics to svaluste the success
of your Al initiatives In term=s of Innovetioh, efficiericy, and competitive
advantage

The Impact of Al on Modem Business
Leadership

Evolution of Al Technologies

&l has emerged zsagélm&'ﬁhaﬁgfrig fores i micdern businass leadarship, driving
nprecedented growtn and trencformation: Over the B8 dacade W Ras
sigrificantly infhusnoed how iceders sirstsgize, Maske SeClsions, and innosals AsS S
foundstional technoiegy, &1 )= reshaping lesdsship By enhancing el
agenergtion, prRodudivity; 2nd eperstional fficiency asress industries,

Globaily, Al's influsnce on leadersnip is reflected in its market distributicn: North
&merica lesds with & 28.8% share, followed by Asia-Cacific st 25%; and Furepe st
-243% Tne United Kingdam | experiencing rodust growth at 14Fs while Latin

America and the Middle Fast-and Africs [MEA) reglon sach scoount for 54%,
“showwsesing diversé regional edhancemants in Al edoption
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Morth Armerics dosornates :
Th rrasht u'rilrl.“:.“. The European ivdr N [t AnlnPacifie 1vgicn

market sharm a7 26.5% share sTangde ar 2%

----------

Latin Amurica ey
Eanids & Rk -{ it

0 milddle Eaat ard &lrica

i =
T Unitadd Kingdom - e s emadberd st
i BA
PRERASTI LT A 2 % b Y

Fgur=t: Seruet Shere A e = Fegior=i Ferpentns

The svolution f Al technologies has transformed iﬁarfﬂshp Epprosches by
enabiing mare informed and stretegic decEicn-meking. From basic astomation to
achanced espabifities ke ML NLD, and predictive snalytics, Al empowers leadars to
snticipate challenges, streamiine opesations, and fostelr Innovation: Thss todls:
provide critical Irsighte thst Relp lesders slloceie resourges effectively arid sddress
potential jssees proactively, ensuring orgsnizations stay competitive in-a mpidly
evplhving business Bndscape.

What i= Mext for A}?

Al hplgs imirmense potental to chepe the futurs cf businass lead=srship. T2 rapid rise:
grd ‘widespread sdoption of Al across executive decision-making snd strategy Wwill
regafing how esdafs Bddress. complex: organizauenal ehellenges Continuea
Investrisnt v Al de.fim;irraﬂ'r'rt wdll drive inrrevation, enhance cperEiarEl sfMiciency,
and oplimize resource mansgsment a3t the t-ﬁ:lﬂsr'ﬂp IE‘uI'E'] Az Al Bvohes ts
integration Into sxscuthe gractices will lead = groundbresking sdhvancemsnts
uttimately transfarriing how Gisinesses are fed- 2nd decisions are made in ths

digitst 2r5.

Yy 4
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How Can Al Transform Roles and Responsibilities of
Chief A) Officers?

Al iz revciutioniging the rohé of Chief Al Officers, empowering them to'lesd
crganizstions with ‘enkanted precision sgiiity, 2nd inncustion. By iritegrating Al
inte thejr responsibilities, CESs zen dree \mpactfel chenge scross ther
organizstions oy

@" Bz Winions Al friviges retioiuble Innights e el wialonay strabugies i eelping e
5 = = :ﬁm L : :

P rrasd eaed Ol s b Hmm&mrﬂnmma trn.ll!'Al Arficirs: L g Ihullnﬂ-ntlutnp with
Figmps = m-nh'mummru

I g R T T R A e Paewnaniing tocse aurt uwATL, mitrmod gocisine, rmigoomg et

L=y et |iplaiibiess gienis,
- Bairsemt{uiity sollians anabes Chiat A OMhcers 0 et sintaineble procies
Autrms mry whﬁm#nﬂ-ﬂw:mimwwnﬁ-lhﬂuf

Faure 2 Exmloting How & Tassiomt Soles srd Ssisorsibiies & Ohisf Al Offces

The megmhr:m of Al |nto sxecutive leadership can drive substantizl improvements in
Eﬁi-..nanf'y. preckion, srd ﬂfgﬁrmatrﬁnnt TR, ufhn'ﬁteﬂy reﬂfﬁrﬂng the roles 3
responsibiities of CE0s while oroviding 3 compstithe stventsgs In the markst

How Can Al Address Current Challeng=ss for Chief Al
Officers?

in todays fast-paced =nad comolex business srwironment, Chisf 41 Cfficers face
chalienges that requirs strateaiz 2oy, ﬂah*dm-en 1I'EI§#TI£EI"H5 inrenative =lubiors
merﬁaﬂaghigmawmﬂiEﬁBEhvethenﬂuﬂﬁQ ',t!'sem'iaﬁ : CEQi5
frore demanding than ever. Al ssives as 5° transformative sily, providing the tools
nesded to overcome thess cbetscles-and lsad ﬂl"gErLﬁ.‘:mmE towald sustainsble
SUCCERS .

Bslow ar= five key challengss CEDs facs and now Al nelps sddress them

A Coper g = Al rgres e
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Tgre & tideasing Curent Chatenges for (o Ofices:

How Industrnies are Adopting Al in Executive Leadarship?

Induistries worlcwide are levessoing Al o ravplutionize sxecitive |ssdershio Oy
ﬂTTE'E-I'I'liHﬂII'I-g ﬂmﬂnmmg =nd enl‘*anq;mg sSrategic: msagnt& Al-powered togle
Er'l-ﬂ'bl-E‘ lesders 1o anizlyze vast amounits of dats in resl :m‘r& Uncovering trends and
pE!.'tems ihat .gmd-e :n“uml buﬂrnss ﬂeﬁilnnn_ Crom predictive analyiios i sm'larrm
planninz Al squips executives with E.'I:tlzl.'.-f'iEthE irﬂaﬂigm to sddress miarhet
‘changes eadifily For instarice Al plstforms can afislyze dustomer behavior supply
chain logisties, or financiz! trends oifering isllored recommznidations et elign
with iong-termn-organizational geais. Thiz atows lesders T TocLs of INNSvaton and
stratsoy, reducing the time spent on menua! analyss and operational bottlenecks,

In sadition to decisian-Traking, Al 'is transforming leadership by fostering mors
inclushe and adaptive mg:mzatl:unal cufturss Algriven sentiment anshes tock
melp lesders- galogs smploves morsie and Ehgagamerst. enabling proacine
measures to gddress 'workioree concerns: Farthermors. Al can zssist I idemtifving
snd mitigating uncopscious biasec in hiring ot promictions, prormoting diversibyand
equity In the workpizce By adopbing &1, leaders are net ardy enhancing opergtions!
efficiency but asizo redefining legcersnip paradigme. 1o priontize empathy,
trarsparency, and Indusivity. This shift postions Al a5 an rr:dilspﬁmat:.re gssat for
foreard-thinking sxscutives aiming to Ature-proof thair crmanizations

Yy - 9
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How to integrate Al into Executive Decision-Making
Practices?

Integrating Al inte sxecutive-decisian-mawng practices empowers leaders with data-
driven insights to navigate complex challenges and seize apportunities sffectivety.
Bejow sre assential

() entity Sthitegic Oblectives

() Eunhamte Surent Dnta infrastructure

() seluct tha Right 41 Tocie

(0} Train and Upaat Leasershis Tearms

() igarmete Bliot Projests

() Estanliun Govemance and Ethics Poficies

() Faster a cutue of Callubocatian

Tgues £ Integeeting4 In Seecatve Decmen-Medng Fraciices.

Coper g = Al rgres e
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Module 1 Foundations of Al and Leadership in the Digital
Era

UrdEI'SiBﬂlel:g the foundations of Al and itsrole fcﬁdff!ihrp :’,;:Hsfﬁhﬂlfﬂfjmu
to navigste the digizl tansformation that = resiaping industries As 5 leader,
smbrecing Al aflows you 1o drive fnneation, Improve decision-making, and
sddress challerioes suth as cybarsecurity thrests Moreover understanding the
wrigue responsibilities of 2-Chisf Al Officer compeared o cfher Csuite sxscutives
equips you to align A initatives with organizatienal goats effectively.

This miodule covers the fundamantzis of Al Inciuding t= capabiities kay
Echnciogies llks machine leaming &hd matural 1nﬂ-ga.ﬁ§nge procemsing, and the
Calfre role in organizstional !F"Erﬂ-a'ﬂ'hp Yeu will siso-=xpige: -strategies o
irtegrating  ARdriven security meSsufes snd Tostering  ocdssdepaitmentst
colleborsbion. using resl-world insights from 3 case study on Lisa Einstsins role 25
5ATC

Module Z Crafting a Strategic Al Rosdmap

Cresting 3 strategle Al resdmiap is oriticel rqrym; to ensurs thet Al initiatives 3lign
with your business dbiectives snd delher massurshis iz A well-gefined
rosdmap haips you ldertify cjnp}rtumtﬁ fof Innovation while minimEing
d'tru;ﬂ‘lmtﬂiegﬂiwsym

This: module covwers. the fundaementzls of 4 ncuding s apabiiities: ey
E-"‘hnn%ugiﬂi like machme IE-amlng and neaturai !IangLE-H‘_.]E proges=ing, ana the
CAID'S roée N ﬂ;giﬁl::atrunﬂl lesdership. You will ai=o. explore strategles Tor
mtegrating Al-driven  sscurity, mesturss and fostenng  cos-depErimenisl
caillzboration, using reslFwerld insights from 3 Gese study on Lisa Elnstains rols 33
A0

Module T Building 2 High-Performance Al Team

Hawving & skilled and cohesive Al team is arucial fon ¥oU o execute Al projecls
sucsessfully, Thie right mix of taisnt snsires that your organizstion can innovats
sifectively and stay competitne Morseer, Tostering leadership and. continueus
isarming within your team sgquips them tosdapt to mpidly svolving technologics
sndl inductry demands

V- %
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This' module lntroduces I{Ey rofzs-in gn Al tesm, st'EI:E-gle.-s for. récruifing top taient
2nd best practices for eadsrship devsloprrent. You wiil siEe i8am shayt =saluating
tsam parformance osing metricsand upskilling membars to maitain: their technical
e0ge, A case study highfights the impaet.of 2 higheperforming &l team en schieving

Module 4 Ethics in Al Covernance and Risk
Management

I.Jn-ﬁiemlaﬂcﬁng and Eﬂﬂtﬁﬂﬁg stmical ttﬂ-T_El'rE inAlE E—E-Eﬁh-al for youu B bailld !ﬂ._.sl:
3nd maintsin cempliancs with egulstory stsndards. Ethical OEVErRENCE Encures that
Al grojects align with your crgenizstionsl wslues and I’"lEﬂgEr‘tE rsks like biss 3nd
privecy issues By-=mbedding ethical fremenvorks Into your &l Initisthes, vou can
ensure long-term: susamenlity and scoountsodty,

This madL.:fe covers strategies Tor intzgrating . Elhrrs it &l t:l-E'u'EllE‘ii'.TT'l'iET‘fL mm}wthng
=thical In'iﬁar::' aEsEnEi'ﬂs, and sstabiishing hnnmiﬁrﬂy protocok. Yo will nlﬂ}
ﬁpl!#Eﬂl?:FﬁEfﬂaﬁ:F'mﬁiEﬂﬂﬂﬂﬂﬁEh“ﬂ'ﬂTPc H@WEMME’E‘
Iflustrates successul Tbilﬂg-ﬂ‘hﬂﬂﬂfeﬁﬂﬂﬂ] challerigesin restword Al mplementsticn

Module 5 Data-Driven Decision-Making and Business
Impact Assessmemnt

Leversping dHE: effectively empowers you te maks Informed decisions.and maxmize
the hnpa:t af Al Initistives on msrnrga-,rﬁmn uﬁd&-stannhg i dsta drives Al
l.‘ﬂ:-'&'.:L ".'.'TEHFE'E ﬂ'h'clt you €31 m&aﬂ..leﬂmﬂ-nrm zilocsie fecoutres afficiently for

‘I‘ru_r. modtle explores the role of dzt= in A, technigues Tor sssesaing business iImpact.
and mistheds Tor measuring BOL You will 350 lssm about typethess testing and
rpmu{fauﬁcaban MﬁWmaﬂﬂmM@Wm
oroarizationsuccessiully measured the RO ofits &l investmisnts

Module & Drving Organization-Wide Adoption of Al

For you'to schisve widsspread Al aoption, itis crudisl te merage change effectively
snid communicaie the valls of &l initlstives to stalkeholders. Addressing resistanis to
charoe and fosterinia & date-driven culture ensures that 'u-ﬂ-ur arganizstion ean fully
rezhze the bensfits of Al technologiss

V9
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This maoduie focuses o creating change mansgement fremeworks, commuricsting
Al's value, and overcoming sdoption chalienges. You will 3lss learn sbowt fostering.
collaboration across departments and tracking success using KPIE lllustrated by 2
zass study on sucosssful enterpriss-wide Al impismsntstion,

Module 7 Leveraging GCenerative Al for Business
innovation

Zenermtive Al offers vou - exciting :oppertunities: to drive inngvetien and transform
business processes. Urderstanding iis cagablities and sppiicsbions ensures that you
=n identify sress where thess tectinglogiss can crests sionificert valus whils
mEnaging sssociated risks

This module covers genarstive &l's poteritisl fecHniguss for intsgrsting 2 ints
warkflows.-and stratagiss for fostering interdepartmental symergies & case study
prevides insighis imte o 2:company leveraged generative Al to innovate within s
industny, offering sctionable akeaways for your organization

Module 8 Leveraging Cenerative Al for Business Innovation

Practical spplication of Earned cohtepls helps you relnforce your knesviedpe and
bridge the gsp betwesn theory end resi-world sxecution. This hands-on projsce
enabies you to solve organizations] challenges using: Al festering. coizborstion and
receEiving mlﬁmﬁfeﬂm

You will participats in colisbarstive werlcsessions, pfesent your findings to szscuths
-stakehoiders, and refine your approsch Based on peer and instructor Insights: Tha

findl presantations will E=lpyou refiect on key taksgweys Erisurfrhg VO ara ;FHE-EE{EEE
o apply your iesming in your organizetion:
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How Can Al CERTs Help Bulld an Al-Ready Culture?

While Al t=chnologies offer gignificant sgvanisges. businesses coften facs
chsllengss like skill gaps. Sels complexity, snd integration difficuities during
implementation At Al TEETS we provide ceriificstions o empower
‘orgenications o fackis these lsmues sfsctiely 3nd achisve sesmiess A
integration.

Why da companies streggle to adogt Al Yhare of enployers sayng Ladiang Al
tothnatogie:? (2013) hills s » Barrier W sdopt A (JDE)
- — W= v
D s I o a m
- i R H f irs
C2 ota coamrptentty = =
gt -
() easinok s i :l}jf 3
E’ Certd Hearrier. ELE o e e LT
a 41%Il'."‘-"-'_f‘.a'f-l'al.lii"_""l'"...""

wl A4 i

Bridging the Al Skill Gap

4 [ack of svpertiss 3mong Sxscuties 3nd project lesders in Aldriven strategies
nampers sffeciive integrabon into-business preclices. Many CEGs and senior
leaders [ack the techinics] underst=nding required to lesd-Al Intiztves resilting
in missad opoortunities and inefficiences:

Solution:

The certificatioh sddresses thit gap Y offering specislized baining tellored for
ten: axecUthes Thic ceftification equips CECo with practics! khiowledge of 2
applications;, ensbling tham to: drive A adoption within their organizatiens
confidantny

Benefic

l=sder= gain the: sxperiice’ needed to effectively Inisgrate Al Into deciden-
making and business operations: THis bridges the oritice! sxills gep-emponvering
executives: to lesd trensformatve &l initiethes and elevate organizational
perfonmanoce.

V-9
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Empowering Every Chief Al Officer with Al Skilis

Challenge:
Many CEQ=and executive leader=slrupgie with & leck of aceessto the latest

A toals pistforms: and strategic training materials . needsd o (ead Al-driven
trensformations effectively. Without these resources, It becomes Gificyut {2 oy
ahesd in 2 compstitive, technnlogy-driven markst

Solution:

Al CEQT= provids _'q:he:aﬁr-aﬂ training desiorad for emcutne izgde=rs, offering
nands-on expertiehts with the most advaenced Al tools snd pletforms This ersutes
CEQr remain informed 2boot tschnplegicaladvancaments and sre equlippsd o
implemnent Al stratsgica|ly scross their organizetions

Benefil:

WRh sooess to the Iatest-A] fools and: plstforms, CECs can enhance decison:
meking; streamllne organizstional processes and. drpe Dapenor bDusiness
tutcoimies Tn'r;;'r HIMPEVETS Iéaﬂeﬁ o foter iﬁf‘l-l.'!:-ﬁ':‘.‘.'ll:_'lﬁ, ﬁ-putimT:_t& resouTee
“aliocation, Bnd I=3a thelr croaniz=tions irito & Tuturs defined by Al sxcsllencs

At Al CERTs, we offer a strategic solution, festering a culture primed for Al
integration and innovation. Cur &1 certificetion offers cormprenensive treinimg
and Indusiny-recognized credentals empawenng yoa 1 i8ad your company into
an &i-griven future

Al CTERTs Cultivate Al Culture in Several Ways:

» Cur meticloudly designed cenification equips vou with & thoredgh
Understanding of Al fundamentsis 2nd practicsl appilcations, ensiifing Al
Eecormes an Integrat Snd scoessiblstool within yeur organization.

« With = strong focus on lifelong lesrning, the cerlificetion smpowsrs your
workioroe o sigy aheoa aef emerging A trends and:sgvantemeni=-endbing
your organezebich to mainisin & decikkive edge in an evescompetitive
lands=ps

o The &l CEGTs certfication not only enharces technical sepertice but sko
fosters interdepartmental coliaboration by promoting knowlsags shisring snd
tesmwiark through croess-functionsl prelects breaking dovwn =ilos and paving
the way for successfil Al imtegration across sl 4evels of vour organization.
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Al CERTs: Your Pathway to Becoming Al-Ready
Tre future of business bslongs to those who harness the power of AL

Tailored for Success:
Ot narhﬁl:ah;irﬁarémﬂrm&d o mest inshidusl nesds, previding speciliz=d
:Em.ngnahd By k}n‘usuyé:pertst}ﬂqufﬂyw J-mrl-:fnrt:ex\dﬁ': ﬂwipaﬁfutﬁdliﬁ
ard knowiedae requlred for oritical Al reies:

Actionable Expertizes
We prioritize hands-on learning through projectsand case studies ensuring your
ftesm greduates witht the sidiis and confidence to saccessfully intsgrats and utilize
Al techniplogy: driving inncvation and business penefits,

Become an Al Leadern
Lead the Al revotution with Al CERTS invest inyour worldoncs and jin usin
festering an Al-inclushve culture where your team can hiamess Al's transformative

Coperghtl T« &l g =
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Cet Started

Our exhaustive portfoiio of Al and Blockehain can help you make future ready

P
e B el e el
E*—!IELIIIE—IELIM

Professional Certification Poertfolio

ed el
w ] el

N0 agy Certinpation Portfolo

Taor

For more details visit: A CEDRT=

A




Al CERTS”

wWww.aicaris.al




